2012 Proposed Budget Presentations

SEATTLE CITY LIGHT




Part 1 - Budget Overview

SEATTLE CITY LIGHT
% Change % Change
Budsget Control Level 2010 2011 2012 '11-'12 2012 '12-'12
g Actuals Adopted Endorsed (Adopted to Proposed (Endorsed to
Endorsed) Proposed)
Expenditures by BCL
0&M:
Office of Superintendent $2,768,000 $2,877,000 $2,917,000 1.4% $2,923,000 0.2%
Power Supply 0&M $59,696,000 $63,200,000 $66,226,000 4.8% $62,449,000 -5.7%
Conservation Resources and Environmental Affairs 0&M $66,802,000 $48,130,000 $50,070,000 4.0% $57,757,000 15.4%
Distribution Services $63,830,000 $68,103,000 $71,569,000 51% $71,786,000 0.3%
Customer Services $26,119,000 $27,733,000 $28,402,000 2.4% $26,848,000 -5.5%
Financial Services - 0&M $27,720,000 $34,981,000 $29,156,000 -16.7% $28,989,000 -0.6%
Human Resources $5,755,000 $6,837,000 $6,764,000 -1.1% $6,791,000 0.4%
Compliance and Security $0 $0 $0 $2,825,000 New BCL
Non-Power 0&M $252,690,000 $251,861,000 $255,104,000 1.3% $260,368,000 2.1%
Purchased Power $330,210,000 $338,995,000 $358,635,000 5.8% See Below -1.9%
Long-Term Purchased Power $0 $0 $0 $284,742,000 New BCL
Short-Term Purchased Power $0 $0 $0 $67,122,000 New BCL
General Expenses $64,875,000 $68,064,000 $71,301,000 4.8% $76,791,000 7.7%
Debt Services $118,372,000 $142,659,000 $173,113,000 21.3% $178,151,000 2.9%
Taxes $69,516,000 $74,139,000 $77,559,000 4.6% $78,472,000 1.2%
CIP:
Power Supply & Environmental Affairs - CIP $62,610,000 $57,846,000 $43,973,000 -24.0% $46,196,000 51%
Customer Services and Energy Delivery - CIP $102,467,000 $133,140,000 $153,217,000 15.1% See Below -11.1%
Transmission and Distribution - CIP $0 $0 $0 $64,872,000 New BCL
Customer Focused - CIP $0 $0 $0 $71,269,000 New BCL
Financial Services - CIP $6,403,000 $6,462,000 $7,974,000 23.4% $7,790,000 -2.3%
Capital Improvement Program $171,480,000 $197,448,000 $205,164,000 3.9% $190,127,000 -7.3%
Total Expenditures $1,007,143,000 $1,073,166,000 $1,140,876,000 6.3% $1,135,773,000 -0.4%
Total FTEs 1839.1 1810.5 1810.5 0.0% 1810.5 0.0%
Revenues:
Retail Revenue $614,709,000 $650,709,000 $691,419,000 6.3% $677,146,000 -2.1%
Wholesale Sales $131,514,000 $159,620,000 $177,386,000 11.1% $165,097,000 -6.9%
Other $60,016,000 $69,095,000 $61,162,000 -11.5% $72,317,000 18.2%
Transfers $200,904,000 $193,742,000 $210,909,000 8.9% $221,213,000 4.9%
| Total Revenues $1,007,143,000 $1,073,166,000 $1,140,876,000 6.3% $1,135,773,000 -0.4%
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- Summary of Major Budget Challenges and Policy Proposal for 2012
SEATTLE CITY LIGHT

City Light is proposing no major budgetary or policy
changes from the Endorsed Budget.

Significant work continues on initiatives that were
funded in the 2011-12 Budget Proposal —

Conservation & Environmental Stewardship
Power Supply & Boundary Relicensing
Outage Management & Asset Management
Transmission & Reliability Improvements

Apprenticeship Program

The most significant policy change included in the
2011-12 Proposal was the creation of the Revenue

Stabilization Account (RSA).
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- Summary of Major Budget Challenges and Policy Proposal for 2012
SEATTLE CITY LIGHT

The 2012 Proposed Budget allows the utility to meet the
most important priorities, but to achieve the Utility’s vision
of providing the best customer service, we have some
additional challenges to address in the coming years.

City Light is currently developing a Strategic Plan for
2013-18 that will identify those challenges and proposed
responses.

Better Customer Experience

High Performance workforce

High Performance Organization
Environmental Stewardship and Conservation
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Part 3 - Incremental Budget Changes for 2012

SEATTLE CITY LIGHT

2012 Endorsed Budget

2012 Proposed Changes

1)

2)

3)

4)

Cedar Falls
Environmental Cleanup
(General Expense BCL)

Taxes, Suburban
Franchise and Impact
Payments

(Taxes BCL)

Purchased Power Costs
(Purchased Power BCL)

Capital Program
Adjustments
(CIP BCLs)

Funding Amount

FTE

General
Fund?

$1,140,876,217

$3,900,000

$913,000

($3,471,377)

($15,052,306)

1810.5

0.0

0.0

0.0

0.0

Description

Environmental cleanup of Cedar Falls and
Duwamish River sites. Costs are offset by a State
Model Toxics Control Act grant for $3,752,659.

Increased taxes and fees to Oregon, King County,
and Pend Oreille of $568,000. Revised suburban
franchise payments of an additional $345,000
which is offset by revenue from suburban
ratepayers.

Net reduction in purchased power costs due to
decision not to purchase Priest Rapids Meaningful
Priority Power, increased allotment of BPA Block
power due to conservation, start of operations at
King County West Point generation plant, and
increased cost to transmit Stateline power.

Scope and schedule adjustments for major
interdepartmental projects, including
infrastrucure relcoations for the Alaskan Way
Viaduct, Mercer Corridor, and First Hill Streetcar
projects, and support for SPU's Morse Lake Pump
project.

103

102

108

503/504/
505/506/
507/509
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Part 3 - Incremental Budget Changes for 2012

SEATTLE CITY LIGHT
Funding Amount FTE General Description
g Fund? P

5) Accounting Changes for $5,037,394 0.0 Accounting change to record bond expenses as a 101
Bond Expenses budgetary line item in accordance with new GASB
(Debt Service BCL) accounting standards. Increased expense is offset

by recording increased bond revenue.

6) Technical Adjustments $3,568,620 0.0 Citywide cost adjustments, inflation, and internal 900/901/
(General Expense and department transfers. These include changes to 904/908/
Non-Power O&M BCLs) health care, transit benefits, retirement, workers 909/910

compensation, unemployment costs, rates for
DOIT and FAS services, central cost allocated City
departments, COLA adjustments, and aligning new
BCLs.

Total Proposed Changes ($5,104,669) 0.0

Proposed 2012 Budget $1,135,771,548 1,810.5
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Part 4 - Capital Improvement Program Changes

SEATTLE CITY LIGHT
2012 Total Project .
. . . Funding .. .
Project Title Appropriations Cost Sources Description / Explanation
(In 1000) (In 1000)
New Projects
Power Supply
1) 6479 - Newhalem - Generator $15 $1,182 Seattle City  This project was recreated in the 2011 Second Quarter
20/Support Facility Rebuild Light Fund  Supplemental Ordinance. The project rehabilitates the small
powerhouse at Newhalem.
2) 6515 - Skagit - Facilities Energy $2,719 $2,719 Seattle City ~ This project provides energy efficiency upgrades to the
Conservation Program Light Fund  buildings and facilities being retained at the Skagit and
Newhalem neighborhoods.
3) 6520 - Skagit Facilities Plan $1,225 $6,519 Seattle City  This project revitalizes the buildings and facilities in the Skagit
Light Fund  and Newhalem neighborhoods.
4) 6495 - Cedar Falls - Powerhouse $1 $71 Seattle City ~ This project installs an emergency generator to provide
Emergency Generator Light Fund  backup power to protect against interruptions in water flow at
the Cedar Falls Powerhouse.
Distribution
5) 9958 - Radial Distribution System GIS $623 $1,018 Seattle City  This project was created in the 2011 First Quarter
Editor Replacement Light Fund  Supplemental Ordinance. This project will replace the
Geospatial Information System editor used for electronic
mapping of the radial system.
Central Utility Projects
6) 9959 - Inventory System $0 $1,626 Seattle City  This project replaces an unsupported supply chain and
Redevelopment Light Fund  inventory management system that was last updated in 2002.
7) 9226 - Pole Yard Relocation $263 $263 Seattle City  This project was created in the 2011 Second Quarter
Light Fund  Supplemental Ordinance. This project will develop a
permanent replacement site for the Pole Yard.
Projects Canceled or Deferred
Power Supply
8) 6166 - Ross Powerhouse - Fire $0 $2,180 Seattle City  Deferred, due to labor shortages.
Protection Systems Modification Light Fund
9) 6171 - Cedar Falls Dam - Intake Gate $0 $6,818 Seattle City ~ Completed.
Replacement Light Fund
10) 6205 - Ross Powerhouse - Governors $0 $555 Seattle City ~ Deferred, due to labor shortages.
Replacement ¢ Light Fund 10/06/11




Part 4 - Capital Improvement Program Changes

SEATTLE CITY LIGHT

11)
12)
13)
14)
15)
16)
17)
18)
19)

20)

21)
22)
23)
24)
25)
26)

27)

Project Title

6207 - Gorge Powerhouse - AC/DC
System Upgrade

6221 - Gorge Dam - Spillgate
Rehabilitation

6231 - Newhalem - Garage Revisions

6304 - Diablo Water System
Improvements

6326 - Gorge Powerhouse - Fire
Protection Improvements

6331 - Cedar Falls Powerhouse - DC
Station Service Upgrade

6366 - Diablo Powerhouse - Replace
Units 31-32 Governors

6407 - Boundary Facility - Mucking
Tunnel Drip Shields

6412 - Boundary Facility - Improve
Radio Systems

6416 - Diablo Powerhouse - Units 31-
32 Current-Voltage Instruments

6420 - Boundary Dam - Improve
Lighting

6424 - Newhalem - Shop Facilities and
Equipment Improvements

6428 - Skagit Facility - Diablo Road
Repaving - Learning Center

6454 - Boundary Dam - Access Road &
Forebay Rec Area Paving

6456 - Ross Powerhouse - Storage
Building

6473 - Skagit Facility - Diablo Road
Repaving - Stettatle Creek

6474 - Diablo Facility - Helicopter Pad

2012

Appropriations

(In 1000)

$0
$0
$0
$0
$0
$0
$0
$0
$0
$0

$0
$0
$0
$0
$0
$0

$0

Total Project

Cost
(In 1000)

$928
$0
$0

$285
$0

$1,006

$0
$0
$7
$0

$336
$0
$0
$0
$0
$0

$0

Funding

Sources

Seattle City
Light Fund
Seattle City
Light Fund
Seattle City
Light Fund
Seattle City
Light Fund
Seattle City
Light Fund
Seattle City
Light Fund
Seattle City
Light Fund
Seattle City
Light Fund
Seattle City
Light Fund
Seattle City
Light Fund

Seattle City
Light Fund
Seattle City
Light Fund
Seattle City
Light Fund
Seattle City
Light Fund
Seattle City
Light Fund
Seattle City
Light Fund
Seattle City
Light Fund

Description / Explanation

Deferred, due to labor shortages.

Cancelled, work occurring under separate project.
Cancelled, work occurring under separate project.

Project conducted initial work and will now be merged into
project 6520, Skagit Facilities Plan.

Cancelled.

Completed.

Cancelled, will occur as part of Rewind Projects as needed.
Deferred.

Cancelled, work is occurring under separate project.

Cancelled, will occur as part of Rewind Projects as needed.

Completed.

Cancelled, work will be handled under other projects.
Cancelled, work will be included in 6520, Skagit Facilities Plan.
Cancelled, investigation has determined that work is not high
priority.

Cancelled.

Cancelled, work will be included in 6520, Skagit Facilities Plan.

Cancelled, work occurring under separate project.

10/06/11
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Part 4 - Capital Improvement Program Changes

SEATTLE CITY LIGHT
2012 Total Project .
. . . Funding .. .
Project Title Appropriations Cost Sources Description / Explanation
(In 1000) (In 1000)
28) 6475 - Tolt Switchyard - Bank B $0 $0 Seattle City = Completed ahead of schedule.
Transformer Replacement Light Fund
29) 6476 - Chester Morse Lake - Overflow $0 $0 Seattle City  Cancelled.
Dike Improvements Light Fund
30) 6488 - Diablo Dry Dock Building - $0 $0 Seattle City ~ Cancelled.
Replacement Light Fund
External Projects
31) 8433 - Cruise Ship Service $0 $0 Seattle City  Project removed from long term forecast because connections
Connections Light Fund  have been completed or scheduled under service projects.
32) 8435 - State Route 520 Bridge $0 $0 Seattle City  Deferred to startin 2018 from 2017, based on information
Replacement Light Fund  available on bridge replacement schedule.
33) 8453 - Shoreline Future $0 $0 Seattle City  The City of Shoreline currently has no plans for new
Undergrounding Light Fund  underground conversion projects.
34) 8454 - SeaTac Future Undergrounding $0 $0 Seattle City ~ The City of SeaTac currently has no plans for new
Light Fund  underground conversion projects.
Funding/Scope Changes for Existing Projects
Power Supply
35) 6490 - Boundary Powerhouse - Unit $7,460 $12,997 Seattle City ~ The 2012 allocations increased by $1.2 million to fund high
56 Turbine Runner Replacement Light Fund  value options selected in the procurement process.
36) 6385 - Power Production - Network $2,287 $13,673 Seattle City  This project shows an increase of $1.8 million in 2012
Controls Light Fund  allocations and a total project cost increase of $10.0 million.
The project scope has been expanded to establish network
controls for all of City Light’s generating facilities.
37) 6405 - Skagit Facility - Minor $3,019 $75,002 Seattle City ~ The project shows an additional $1.7 million in 2012 for
Improvements Program Light Fund  completion of existing emergent projects.
38) 6423 - Diablo Powerhouse - Rebuild $0 $8,073 Seattle City  This project shows a decrease of $6.9 million in 2012
Generator Unit 32 Light Fund allocations, which defers construction until 2014.
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Part 4 - Capital Improvement Program Changes

SEATTLE CITY LIGHT

Project Title

Distribution
39) 8130 - Network Maintenance Hole and
Vault Rebuild

40) 8351 - Overhead Equipment
Replacements

41) 8371 - Wood Pole Replacement
Program

42) 8360 - Underground Customer Driven
Capacity Additions

43) 8373 - Laurelhurst - Underground
Rebuild

44) 8365 - Large Overhead and
Underground Services

External Projects

45) 8320 - Shoreline Undergrounding:
North City and Aurora Avenue North

46) 8420 - Cedar Falls - Chester Morse
Lake Pump Station Line Extension

2012 Total Project
Appropriations Cost
(In 1000) (In 1000)
$2,973 $67,565
$6,741 $69,630
$7,196 $64,143
$3,150 $27,642
$2,830 $9,014
$6,067 $34,746
$2,028 $31,093
$1,048 $4,016

Funding

Sources

Seattle City
Light Fund

Seattle City
Light Fund

Seattle City
Light Fund

Seattle City
Light Fund

Seattle City
Light Fund

Seattle City
Light Fund

Seattle City
Light Fund

Seattle City
Light Fund

Description / Explanation

This project shows a $1.4 million decrease in 2012 allocations.
This decrease reflects a shift of labor resources (engineering
and network crews) to support the Alaskan Way work.

This project increased by $5.6M in 2012 with corresponding
increases in 2013 to 2017 to incorporate operational poles
replacement work. Costs were moved from project 8371,
Wood Pole Replacement Program.

Decreased by $6.4M with corresponding decreases in 2013 to
2017. Costs for operational pole replacement were
reallocated to project 8351, Overhead Equipment
Replacements.

Decreased by $1.5M in 2012, with similar reductions in 2013-
2017, which reflects diminished customer requests as shown
in the last four year's spending trend.

This project shows an additional $1.2 million in 2012
allocations reflecting cost increases to complete the project.

The 2012 allocations have been increased by $1.9 million for
Port of Seattle Cruise ship work.

This project shows an additional $1.7 million in 2012
allocations and an additional $3 M in 2013, which reflect
additional requests for undergrounding work in Shoreline.

This project shows a $1 million increase in 2012 allocations.
The project increase reflects scope and schedule changes in
SPU'’s project to build a back-up pump to support water
operations during drought conditions at Chester Morse Lake.
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Part 4 - Capital Improvement Program Changes

SEATTLE CITY LIGHT

Project Title

47) 8307 - Alaskan Way Viaduct and
Seawall Replacement - Utility
Relocations

48) 8442 - First Hill Connector Streetcar

49) 8443 - Mercer Corridor West Phase
Relocations

50) 8430 - Creston-Nelson to Intergate
East Feeder Installation

2012
Appropriations
(In 1000)

$41,366

$2,102

$436

$1,755

Total Project

Cost
(In 1000)

$174,371

$4,447

$8,184

$6,774

Funding
Sources

Seattle City
Light Fund

Seattle City
Light Fund
Seattle City

Light Fund

Seattle City
Light Fund

Description / Explanation

This project shows a $14.7 million decrease in 2012
allocations.

This project shows a $2 million increase in 2012 allocations;
the total project cost increases by the same amount. Additional
costs are due to the increased improvements identified by City
Light.

This project shows a $7.2M decrease in 2012, which is
reflected in a reduction of the total cost based on design
development.

The 2012 allocations reflect an additional $1.6 million due to
the customer’s deferral of the projectin 2011.

10
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Part5 - EEO Report

City of Seattle
Summary Analysis
Analysis Data as of 12/31/2010

Plan: 1,L - 1, City Light
Total Total Native Pacific Two or more
Job Group Female Minorities Black Asian American Hispanic Islander races
# % # % # % # % # % # % # % # %
10 - Officials & Administrators
Employees: 78
Current Utilization: 31 39.74 26 33.33 10 12.82 6 7.69 1 1.28 5 6.41 0 0.00 4 5.12
Class Goal: 27.28 34.98 18.22 23.36 4.04 5.19 10.44 13.39 0.50 0.65 2.06 2.65 0.16 0.21 0.86 1.1
Underutilized: 0.00 No 0.00 No 0.00 No 4.44 Yes 0.00 No 0.00 No 0.16 No 0.00 No
20 - Professionals
Employees: 477
Current Utilization: 198 41.50 199 41.71 50 10.48 121 25.36 1 0.20 18 3.77 2 0.41 7 1.46
Class Goal: 178.35 37.39 134.51 28.20 29.76 6.24 80.85 16.95 2.81 0.59 13.06 2.74 1.09 0.23 5.34 1.12
Underutilized: 0.00 No 0.00 No 0.00 No 0.00 No 1.81 Yes 0.00 No 0.00 No 0.00 No
30 - Technicians
Employees: 136
Current Utilization: 39 28.67 40 29.41 5 3.67 27 19.85 2 1.47 5 3.67 0 0.00 1 0.73
Class Goal: 28.58 21.02 28.99 21.32 5.10 3.75 16.41 12.07 1.19 0.88 3.93 2.89 0.39 0.29 1.59 1.17
Underutilized: 0.00 No 0.00 No 0.10 No 0.00 No 0.00 No 0.00 No 0.39 No 0.59 No
50 - Paraprofessionals
Employees: 52
Current Utilization: 19 36.53 20 38.46 5 9.61 8 15.38 2 3.84 4 7.69 0 0.00 1 1.92
Class Goal: 36.89 70.96 12.16 23.39 2.85 5.49 5.63 10.83 0.77 1.49 1.84 3.54 0.18 0.35 0.84 1.62
Underutilized: 17.89 Yes 0.00 No 0.00 No 0.00 No 0.00 No 0.00 No 0.18 No 0.00 No
60 - Office & Clerical
Employees: 211
Current Utilization: 149 70.61 120 56.87 40 18.95 61 28.90 4 1.89 7 3.31 3 1.42 5 2.36
Class Goal: 146.43 69.40 84.29 39.95 24.28 11.51 41.20 19.53 6.81 3.23 6.14 2.91 1.81 0.86 3.77 1.79
Underutilized: 0.00 No 0.00 No 0.00 No 0.00 No 2.81 Yes 0.00 No 0.00 No 0.00 No
70 - Skilled Crafts
Employees: 530
Current Utilization: 56 10.56 162 30.56 55 10.37 49 9.24 11 2.07 27 5.09 8 1.50 12 2.26
Class Goal: 54.69 10.32 152.85 28.84 50.93 9.61 45.63 8.61 11.18 2.1 25.81 4.87 7.26 1.37 11.55 2.18
Underutilized: 0.00 No 0.00 No 0.00 No 0.00 No 0.18 No 0.00 No 0.00 No 0.00 No
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Part 5- EEO Report

City of Seattle
Summary Analysis
Analysis Data as of 12/31/2010

Plan: 1,L - 1, City Light
Total Total Native Pacific Two or more
Job Group Female Minorities Black Asian American Hispanic Islander races
# % # % # % # % # % # % # % # %
80 - Service & Maintenance
Employees: 163
Current Utilization: 39 23.92 60 36.80 20 12.26 20 12.26 8 4.90 10 6.13 1 0.61 1 0.61
Class Goal: 35.71 21.91 54.01 33.14 16.26 9.98 16.33 10.02 6.01 3.69 12.11 7.43 0.92 0.57 2.03 1.25
Underutilized: 0.00 No 0.00 No 0.00 No 0.00 No 0.00 No 2.1 Yes 0.00 No 1.03 Yes
Totals: 1,647 531 627 185 292 29 76 14 31

12
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Am. Part 5 - WMBE Report
e

SUMMIT

SCL - Seattle Citv Light

Consultant
Consultant
Contract
Consultant
Roster

Total:

Other
Emergency
Contract

Total:

Purchasing
Blanket
Contract

Direct
Voucher
Purchase
Contract

Total:

Unavailable
Non-Compli
ant

Total:

Department Total:

City of Seattle

Department - Payment Information by WMBE (Combined)

Total $ African African
Payments American  American %
8,414,477.83 28,143.20 .33%
3,722,125.37 195,002.98 5.24%
12,136,603.20 223,146.18 1.84%
344,000.59 0.00 .00%
344,000.59 0.00 .00%
44,859,294.55 1,550,748.98 3.46%
2,026,433.24 2,645.06 13%
10,754,794.28 99,192.96 .92%
57,640,522.07 1,652,587.00 2.87%
14,906.25 0.00 .00%
14,906.25 0.00 .00%
70,136,032.11  1,875,733.18 2.67%

Asian

73,291.50

561,998.24

635,289.74

0.00

0.00

715,849.88

18,067.85

51,823.15

785,740.88

0.00

0.00

1,421,030.62

Asian %

.87%

15.10%

5.23%

.00%

.00%

1.60%

.89%

.48%

1.36%

.00%

.00%
2.03%

Ethnicity
1/1/2011 to 8/31/2011

Native Native
American American %
5,411.78 .06%
0.00 .00%
5,411.78 .04%
0.00 .00%
0.00 .00%
343,857.33 T7%
0.00 .00%
0.00 .00%
343,857.33 .60%
0.00 .00%
0.00 .00%
349,269.11 .50%
13

Hispanic

0.00

2,890.00

2,890.00

0.00

0.00

1,791,013.49

136.89

0.00

1,791,150.38

0.00

0.00

1,794,040.38

Hispanic %

.00%

.08%

.02%

.00%

.00%

3.99%

.01%

.00%

3.11%

.00%

.00%
2.56%

White Female

115,810.26

846,907.87

962,718.13

0.00

0.00

2,423,936.83

66,962.33

188,708.36

2,679,607.52

0.00

0.00

3,642,325.65

Report ID Snap210B
Run Date: 9/28/2011
Run Time: 9:29:14AM
Database: SUMMIT8
Query: _CRYS_ZAP_SNAP210B
Total
White Total $ WMBE
Female % for WMBE's %
1.38% 222,656.74 2.65%
22.75% 1,606,799.09 43.17%
7.93% 1,829,455.83 15.07%
.00% 0.00 .00%
.00% 0.00 .00%
5.40% 6,825,406.51 15.22%
3.30% 87,812.13 4.33%
1.75% 339,724.47 3.16%
4.65% 7,252,943.11 12.58%
.00% 0.00 .00%
.00% 0.00 .00%
5.19% 9,082,398.94 12.95%
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